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The Project for Improvement of
Management Capacity of Operation and
Maintenance for SHAPWASCO
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Background of the Project

Background of the Project

SHAPWASCO has been faced with the following issues.

Upgrading Water
Supply Facilities

Strengthening of
- Management Capacity

B
HCWW
NOPWASD Improvement | @@ | suooort
Contribution of
_— SHAPWASCO Japan’s Technical
Japan’s Grant . reg- Cooperation (This
in Facilities Project)
and
Management

Better Service to the Citizens
of Sharkia Governorate




Outline of the Project
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Overall Schedule of
the Project
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Year | 2006 |

Fiscal Year FY2006

Month

Survey and
analyzing
current
situation, and
formulating
Action Plans

for UFW

UFW Reduction Activity
Implementation of pilot
projects

SOP Activity
Develop t of SOPs for

r
activity and
SOP activity

Seminar &
‘Workshop

Model Facilities

UFW Reduction Activity

Implementation of pilot

projects (continued) Evaluation of the
outputs from the

SOP Activity Project

Applying SOPs to Model

Facilities and other existing

facilities
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PROJECT PURPOSE
Management capacity of SR E gl (e 2 )
operation and maintenance i

of water supply facnlltles is
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Unaccounted-for water laal) 4 slual) l.wu Juls
(UFW) ratio is reduced in the £ | yeaall éhl.u u‘ﬁ RS
pilot project areas. T );ﬂ\
Operation and maintenance ) = =
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facilities is strengthened. olal) dlaa) (38 ya Aila g

For Output-2 : SOP activity (SOP) (ool JiiSl s 58 Ik Adnua) gy Al it

(SOP : Standard Operational Procedures)
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Dakalia Governorate
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UFW Pilot
Project ; _ YES—-—.
Areas | '

Markaz Boundary

Qalyubiyah Governorate™ * =, _
0 Road
v
f Pilot Area for UFW Reduction Activity
) Area-1

[ Area-2
get Area of SOP Activity

> Whole Sharkia Governorate
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— Canal

Governorate Capital
Markaz Capital

Administrative Boundary
Markaz Boundary

Road
Existing WTP.
Old WTP

Compact Unit
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Well
Tron/Manganese Removal Facility

Booster Pump Station

Actions
for
UFW




Actions for UFW Reduction
Training staff for leakage survey and detection in Japan and Egypt
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Exchanging experiences of UFW reduction activities in Egypt and Jordan
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Preparing GIS drawings
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Conducting Minimum Night Flow and metering error surveys
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Conducting leakage detection and repairing the leaking parts
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Conducting water balance analysis before and after the repair works
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Current situation of UFW in the Leakages are Techniques for leakage survey and
Pilot Project Areas is clarified. detected &repaired.|| detection are transferred to SHAPWASCO
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Output-1 UFW ratio is reduced in the Pilot
) Project Areas.
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Actions for SOP
@ Preparing basic drawings and O&M/WQC records Llall g Sl il g dsbaal) il g ) 2as )
@ Conducting flow measurements b puall) (b
@ Developing SOP in O&M/WQC for model facilities Ao ) (381 sall oull) il o ghd pLE)

@ Examining water distribution control practices in the network
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@ Applying SOPs and developing SOPs for other facilities
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#Formulating O&M plans Alual) g i) b ylas)
@ Developing water quality control program olsall B g2 A8) ya gmal 1 o ghal
@ Developing well inventory forms and monitoring wells LY A ya g ciligla puan aldad gl

Pl related to measured water SOPs are developed & Water quality control & well

production is improved. applied to water supply monitoring are improved.
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Output-2 Operation and maintenance capacity of water
. supply facilities is strengthened.
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